


                 

BRUTAL FACTS … 

81% of executives think they are ‘high performing leaders’

…… only 15% of their employees confirm this ….

Harvard / Stanford University (2020)



                 

BRUTAL FACTS … 

79% of CEO’s think their customers are satisfied with their products-solutions 
and services

…… only 18% of their customers confirm this ….

Harvard / Stanford University (2020)



                 

THERE IS A DIFFERENCE BETWEEN … 

Confidence and Competence

Harvard / Stanford University (2020)



                 

2 MAIN BUSINESS CHALLENGES FOR THE COMING YEARS

Productivity

Engagement



                 

PRODUCTIVITY GROWTH 1800 - 2022
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HARD  TRACK SOFT  TRACK

2 FAMOUS TRACKS OF MANAGEMENT
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THE HARD TRACK

Strategy - Systems - Organizational design - Processes - IT…

“ All business problems can be solved by ‘the process’ “



                 

THE SOFT TRACK

BBQ - Teambuilding - Happiness Parties - Gifts - Awards -…..

“The more we like each other the more success“



                 

HARD  TRACK SOFT  TRACK

2 FAMOUS TRACKS BECOME OBSOLETE
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ORGANIZATIONS ARE OVERMANAGED AND UNDERCOACHED ! 









                 

LACK OF COOPERATION WITHIN COMPANIES 
IS THE MAIN REASON OF...

Churn of the best people

Pressure on customer satisfaction

Decrease of profit ( +- 2%)



                 
More people
More working capital
More IT
More HR
More coordination

More meetings
More reports
More layers
More communication

……and who will pay that ?

DUE TO THE LACK OF COOPERATION 
WE NEED…...





Amplify-moment



Source : BC
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‘have to’

‘want to’

‘you deliver’

‘who you are’







                 

COMPANIES ARE LOOKING FOR A NEW LEADER PROFILE

Acceleration Amplifier

Productivity Coach

Efficiency Manager



                 

7 RULES OF A CONNEXION-LEADER

More with less

Feedback loops Sociogram Remove buffers
Emotional Bank 

Account

Simplify Close the gap Multiply Amplifiers
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